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Chwarae o Safon

Playwork quality mark


Self-assessment and evidence framework
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The table below describes the quality indicators for Chwarae o Safon. Against each indicator, settings should identify one or two pieces of evidence that clearly reflect the aspiration to meet the indicator and describe its application in practice. 

Play Wales encourages you to be creative about the use of evidence and the examples are given to help as ideas. If you have other evidence which is Valid, Authentic, Reliable, Current and Sufficient (VARCS – see Appendix 2) please feel free to use it. 

Knowledge base
Knowledge of playwork practice is important to implement Chwarae o Safon. Staff involved in the self assessment process should have knowledge of some, or all, of the following:

The Chwarae o Safon guidance
The Playwork Principles and their practical application
Playwork qualifications, as a minimum, the Level 2 Award in Playwork Practice (L2APP) 
Direct experience of doing playwork with children 
The Play Wales series of playwork guides www.play.wales/childhood-play-and-the-playwork-principles 

Notes
Examples of evidence are defined in Appendix 1.
The framework does not include elements for which there are other regulatory requirements, such as safeguarding, staff checks and general health and safety. 
The quality indicators should be seen as what a quality playwork setting is aiming for – as a target for practice. The quality indicators are also what an external assessor will use to judge settings against the evidence provided. 
Appendix 5 is a policy checklist. You can use the list to cross reference relevant policies to the quality indicators. If you make use of it, you may only need to produce one additional piece of practice evidence.



Playwork practice quality mark 

Section 1 – Children’s play experiences

Playwork guides volumes 1 and 2 provide supporting knowledge for Section 1.
www.play.wales/practicing-playwork 

	
	 Quality indicator  
	What children can expect
	Examples of evidence
	Description of evidence
Use this space to list your evidence against the indicator
	RAG 
Status
	Assessor feedback

	1.1
	Children choose how, what and with whom, they play.
	A sense that there are minimal or few ‘rules’ 

Children can set and change the rules

Freedom to play how they want 
	Children’s voices

Information for parents

Setting play policy

Reflective logs

Stories and case studies 
	
	
	

	1.2
	Practitioners respond positively to children and there is mutual respect between adults and children
	Adults that are friendly and playful, and offer help when asked

Can talk to adults and feel supported and not judged

Views are valued

See playworkers as trusted adults

Cultural and individual needs are understood and met
	Children’s voices

Parents’ feedback

Reflective logs

Stories

Play policy

Behaviour regulation policy

Inclusion policy
	
	
	

	1.3
	Practitioners recognise play cues and respond appropriately to extend children’s play
	There is enough to do 

There are people to play with if they wish

Not forced to play with others

Help is available when they need it
	Reflective logs

Stories

Children’s voices

Practice logs
	
	
	

	1.4
	Practitioners only organise play when children want (and need) them to
	Not told how to play

Allowed to develop skills and abilities at their own pace, with adult help when requested

Play is not interrupted, unless for safety or logistical reasons 

When play sessions are near to the end time, children are notified sensitively and with good notice 
	Play policy

Reflective logs

Stories

Children’s voices

Practice logs

Planning


	
	
	

	1.5
	Children engage in a range of play types
	Supported to do different things if they want, or need to 

Play needs and preferences are met

The setting feels like a place where they have freedom, and can explore and have adventures

	Planning

Reflective logs

Stories

Children’s voices

Practice logs

Mapping and auditing the setting
	
	
	

	1.6
	Children express and experience a range of emotions through their play

	Have fun at the setting but may also get overexcited, sad, cross, agitated, disgusted or feel cared for
	Reflective logs

Stories

Children’s voices

Behaviour 
regulation policy
	
	
	

	1.7

	Practitioners use observations to help them understand children’s play, and reflect on their practice and that of the team
	Playworkers keep trying to improve opportunities to play for children
	Reflective logs

Planning

Observations 
	
	
	

	1.8
	Practitioners use dynamic risk-benefit assessment

	Do ‘exciting’ things

Do things that are ‘scary fun’

Can assess risks for themselves
	Risk management 

Planning

Reflective logs

Children’s voices
	
	
	

	1.9
	Practitioners understand and implement inclusive playwork practice
	Feel like they belong

Playworkers keep trying to improve opportunities to play for children

Playworkers are fair
	Children’s voices

Parents’ feedback

Reflective logs

Stories

Play policy

Behaviour regulation policy

Inclusion policy
	
	
	




Section 2 – The playwork environment

Playwork guides volumes 1 and 2 provide supporting knowledge for Section 2.
www.play.wales/practicing-playwork 

	
	Quality indicator  
	What children can expect
	Examples of evidence
	Description of evidence
Use this space to list your evidence against the indicator
	RAG 
status
	Assessor feedback

	2.1
	Children experience the opportunity to play with a range of other children – playing together, apart, alone, falling out and making friends
	There are other children to play and have fun with, but it may feel challenging at times
	Play policy

Behaviour 
regulation policy

Inclusion policy

Children’s voices 

Practice logs 

Reflective logs
	
	
	

	2.2
	Children get lots of opportunities to play in and with the natural world

	Can play with mud, sticks, leaves, water, sand and be outdoors in different weathers and seasons 

Can play at different times of day, including when it is dark
	Practice logs

Planning 

Reflective logs

Children’s voices 


	
	
	

	2.3
	Practitioners ensure there is a variety of loose parts for children to play with – these should change and evolve over time in response to children’s play needs and preferences
 
	There is lots of stuff to play with

The stock of loose parts changes over time

Can ask for play materials (loose parts)
	Risk management 

Planning

Reflective logs

Children’s voices 

Practice logs
	
	
	

	2.4
	Practitioners ensure that children get to experience the four elements over time – earth, air, fire (heat) and water 


	Can play with mud and sand, cook or light fires, play with water and be outside
	Risk management

Planning

Reflective logs

Children’s voices

Practice logs
	
	
	

	2.5
	Children have opportunities to change their identity through changing their appearance, and fantasy play, imaginative play and role play

	Can pretend to be something or someone else in a non-judgemental way

There are enough props to support play with identity, taking account of different ethnicities, gender and cultural identities
	Planning

Reflective logs

Children’s voices
	
	
	

	2.6
	Practitioners ensure that the environment affords opportunities for movement – running, jumping, climbing, balancing and rolling
	Can move their bodies in lots of different ways

Can be involved in auditing space if they want to
	Risk management 

Planning

Reflective logs

Children’s voices 

Practice logs
	
	
	

	2.7
	Children can play rough and tumble games and play fight

	Can wrestle, play fight, push each other 

Playworkers are there to help if they feel bullied or picked on, or if there is a sense that the play should come to an end

	Risk management 

Planning

Reflective logs

Children’s voices 

Practice logs
	
	
	

	2.8
	Practitioners ensure that the environment affords opportunities to use the senses – sound, taste, texture, smells and sights


	Can play in lots of different ways

Feel stimulated and included

	Planning

Reflective logs

Children’s voices 

Practice logs

Photos
	
	
	

	2.9
	Children have a feeling of ownership of the setting or environment and resources – this might be in their language or physically taking ownership of space 
	Feel welcome and have things or places in the setting that they can call their own (‘that is my swing’ or ‘this is where we play hide and seek’) 

	Reflective logs

Children’s voices 

Practice logs
	
	
	





Playwork policy quality mark

Section 3 – Policy in practice

Playwork guides volumes 2 and 3 provide supporting knowledge for Section 3.
www.play.wales/publication-library/playwork-play-theory/developing-and-managing-a-playwork-project

	
	Quality indicator  
	What children can expect
	Examples of evidence
	Description of evidence
Use this space to list your evidence against the indicator
	RAG 
status
	Assessor feedback

	3.1
	The setting demonstrates a commitment to the United Nations Convention on the Rights of the Child (UNCRC) in practice – especially in relation to Article 31 (right to play), Article 12 (right to be heard) and Article 15 (freedom of association)
	Feel valued in the setting

A recognition that play is important

Can be involved in decisions that directly impact on them
	Play policy

Information for parents

Practice logs

Reflective logs
	
	
	

	3.2
	Practitioners demonstrate an understanding of, and commitment to, children’s rights
	Feel valued by playworkers

Playworkers advocate that play is important
	Play policy 

Practice logs

Reflective logs
	
	
	

	3.3
	The setting demonstrates an approach to risk management that balances risk with benefit and allows for dynamic risk-benefit assessment
	Not stopped from doing things that are ‘scary fun’ but that playworkers are there to help them if needed
	Risk management 

Play policy

Information for 
parents

Reflective logs

Practice logs
	
	
	

	3.4
	The setting understands the wider needs of the community in relation to play and its own role as a playwork setting
	Other adults know about the setting and what it does
	Community engagement

Practice logs

Attendance at local meetings/forums
Partnership projects

Stories
	
	
	

	3.5
	The setting builds relationships with others in the community to ensure a regular supply of loose parts and other play resources and staff are given time for resourcing
	There is lots of stuff to play with, which changes over time and children can bring in things from home to play with or donate
	Community engagement

Practice logs

Information for parents
	
	
	

	3.6
	Practitioners employ a range of methods to understand and deal positively with children’s behaviour that they find challenging (reframing, re-directing, defusing, distracting, pre-empting, ignoring) 
	Feel supported when they get angry or cross 

Being excluded because of behaviour is rare/unusual

Can contribute to rule making and behaviour regulation policy
	Play policy

Information for parents

Behaviour regulation policy

Inclusion policy

Reflective logs

Practice logs
	
	
	

	3.7
	The setting uses a range of methods to advocate for play and playwork with parents, community members and other organisations
	Other adults in the community understand children and play better because of the setting
	Play policy

Information for parents

Reflective logs

Practice logs

Community engagement

Social media activity

Websites
	
	
	

	3.8
	The setting has an approach to the use of mobile digital technology that is framed around children’s rights and is known and understood by children, staff and parents 
	Understand what is okay and what isn’t okay with their devices

Can help set rules regarding use of devices at the setting
	Information for parents

Reflective logs

Practice logs

Children’s voices
	
	
	




Section 4 – The playwork organisation

Playwork guides volumes 3 and 4 provide supporting knowledge for Section 4.
www.play.wales/publication-library/playwork-play-theory/developing-and-managing-a-playwork-project 

This section does not include specific points against each indicator for what children can expect. Instead, generally children can expect a playwork setting that: 

· is run effectively
· that plans for sustainability 
· delivers sessions as advertised
· has adequate safeguarding arrangements
· has a well-supported staff team
· complies with legal duties
· complies with expectations of funders.

	
	Quality indicator  
	Examples of evidence
	Description of evidence
Use this space to list your evidence against the indicator
	RAG 
status
	Assessor feedback

	4.1
	The setting works with other organisations to develop and promote the playwork setting – this could include: other settings, local authority, police, community organisations
	Community engagement

Feedback

Reflective logs
	
	
	

	4.2
	The setting uses a range of methods to advertise the setting to children and parents
	Practice logs

Information for parents

Reflective logs

Advertising and publicity
	
	
	

	4.3
	The setting has suitable governance arrangements that demonstrate that the organisation is managed effectively, including: management responsibilities, GDPR, safeguarding, insurance, complaints, whistleblowing 
	Governing documents

Information for parents

Policies and procedures

Reflective logs

Work products
	
	
	

	4.4
	The setting has a process in place for financial planning, that includes: fundraising, budgeting, forward planning, contingency, sustainability
	Policies and procedures

Financial documents

Practice logs

Work products 
	
	
	

	4.5
	Staff receive regular managerial support through informal support, team meetings, briefing and de-briefing, supervision and/or appraisal
	Policies and procedures

Reflective logs

Work products
	
	
	

	4.6
	Recruitment processes ensure that staff are suitable to perform the role
	Policies and procedures

Reflective logs

Work products
	
	
	

	4.7
	Staff are supported to gain qualifications, training and/or Continuing Professional Development (CPD) relevant to their role
	Policies and procedures

Reflective logs

Training and CPD logs

Work products

Time and budget for CPD
	
	
	

	4.8
	The setting uses a range of methods for monitoring and evaluation
	Work products

Time for monitoring and evaluation

Evidence of playful approaches in involving children
	
	
	




Section 5 – Action planning

Use the table below to identify actions to maintain quality or areas for improvement. Here you can also identify the factors that count towards or against quality. This is optional, but an external assessor may recommend that you make use of this table.
 
Factors that count towards or against quality may include:
 
the location of the setting
the size of the space
the amount of indoor/outdoor space
staffing levels
experience of staff
training and CPD made available to staff
shared space
cultural factors
economic and social deprivation
parental expectations
community expectations
requirements of funders
availability of resources.

	
	 Quality indicator  
	Planning to maintain quality/areas for improvement
	Factors that count towards or against quality

	1.1
	Children choose how, what and with whom, they play
	 
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





Appendix 1

Types of evidence – the definitions are not an exhaustive list but provide an indication of the types of evidence that can be used.

	Term
	Definition(s)


	Planning
	· Setting documents used for planning resources, staffing, environment or activities (if appropriate)
· Other self-assessment frameworks (for example NEST/NYTH)
· Team meeting notes
· Mapping undertaken by children

	Practice logs
	· Peer observations
· Observations of children’s play
· Photographs/video
· Social media that demonstrates what has been done in the setting

	Children’s voices
	· Records of what children have said to playworkers
· Observations of children’s play
· Feedback from children
· Feedback from parents
· Photographs of things children have created or written 
· Graffiti 

	Reflective logs
	· Playworkers’ individual reflections
· Reflections from training/qualifications
· Other self-assessment frameworks (for example NEST/NYTH)
· Stories about the setting

	Risk management
	· Risk management policy
· Health and safety checks
· Written risk-benefit assessments
· Personal accounts of dynamic risk-benefit assessment
· Incident reporting – near misses log 
· Staff meeting notes

	Behaviour regulation policy
	· The agreed written approach of the setting regarding children’s behaviour. This should take account of the Playwork Principles and children’s rights.

	Inclusion policy
	· The agreed written approach of the setting regarding inclusion. This should take account of the Playwork Principles and children’s rights.

	Play policy
	· The agreed written approach of the setting about children’s play. This should take account of the Playwork Principles and children’s rights.

	Information for parents
	· Any information that is aimed at parents, which could include social media, correspondence, posters/flyers or website

	Community engagement
	· Community play audits 
· Community play audits involving children
· Testimonials from partner organisations
· Website/social media
· Records of informal discussions 

	Policies and procedures
	· Formal organisational policies and procedures 

	Financial documents
	· Financial plans
· Fundraising ideas/strategies
· Budgets
· Financial monitoring
· Accounts

	Governing documents
	· Constitution
· Management structure
· Memorandum and articles of association
· Statement of purpose

	Advertising and publicity
	· Any products developed to promote the setting, which could include social media, printed media, videos or correspondence

	Feedback
	· Feedback forms
· Correspondence – such as emails or letters
· Social media 

	Work products
	· Written or verbal (audio/video) accounts from staff
· Examples of material produced in the running of the setting 
· Feedback forms 
· Monitoring and evaluation
· Advertising 
· Social media
· Annual Quality of Care review
· Self Assessment of Service Statement (SASS)
· Other self-assessment frameworks (for example NEST/NYTH)

	Training and Continuing Professional Development (CPD) 
	· Evidence used to track what training, CPD and qualifications staff hold




Appendix 2

VARCS principles of assessment: 
· Valid – the evidence is relevant to what is being asked for as a quality indicator
· Authentic – the evidence is clearly translated to practice within the setting, which could be via children’s voices, staff interviews or parents’ feedback
· Reliable – the evidence is consistent over time and isn’t just a one-off
· Current – the evidence is still relevant at the time of assessment
· Sufficient – the evidence covers all the quality indicators.


Appendix 3

Supporting resources: 
Playwork guides  
Playwork qualifications
Playwork National Occupational Standards (NOS) suite


Appendix 4 

Supporting policies: 
Wales – a Play Friendly Country (2025)
Early Childhood Play, Learning and Care Quality Framework
Health and Safety Executive (HSE) statement: Play and Leisure – Promoting a Balanced Approach
General Comment no. 17 on Article 31 the United Nations Convention on the Rights of the Child (UNCRC)


Appendix 5 – Policy checklist

If you have lots of evidence covered in setting policies, you can use this checklist to cross reference the quality indicators to relevant policies. 

Please list the policy name and a reference (for example, page or paragraph) and submit with your other evidence. 

Where quality indicators are covered by policies highlighted here, you only need to provide one additional piece of evidence in the Framework. 

	
	Quality indicator

	Policy name
	Reference

	1.1
	Children choose how, what and with whom, they play
	
	

	1.2
	Practitioners respond positively to children and there is mutual respect between adults and children
	
	

	1.3
	Practitioners recognise play cues and respond appropriately to extend children’s play
	
	

	1.4
	Practitioners only organise play when children want (and need) them to
	
	

	1.5
	Children engage in a range of play types
	
	

	1.6
	Children express and experience a range of emotions through their play
	
	

	1.7
	Practitioners use observations to help them understand children’s play and reflect on their practice and that of the team
	
	

	1.8
	Practitioners use dynamic risk-benefit assessment
	
	

	1.9
	Practitioners understand and implement inclusive playwork practice
	
	

	2.1
	Children experience the opportunity to play with a range of other children – playing together, apart, alone, falling out and making friends
	
	

	2.2
	Children get lots of opportunities to play in and with the natural world
	
	

	2.3
	Practitioners ensure there is a variety of loose parts for children to play with – these should change and evolve over time in response to children’s play needs and preferences
	
	

	2.4
	Practitioners ensure that children get to experience the four elements over time – earth, air, fire (heat) and water 
	
	

	2.5
	Children have opportunities to change their identity through changing their appearance, and fantasy play, imaginative play and role play
	
	

	2.6
	Practitioners ensure that the environment affords opportunities for movement – running, jumping, climbing, balancing and rolling
	
	

	2.7
	Children can play rough and tumble games and play fight
	
	

	2.8
	Practitioners ensure that the environment affords opportunities to use the senses – sound, taste, texture, smells and sights
	
	

	2.9
	Children have a feeling of ownership of the setting or environment and resources – this might be in their language or physically taking ownership of space 
	
	





	
	Quality indicator

	Policy name
	Reference

	3.1
	The setting demonstrates a commitment to the United Nations Convention on the Rights of the Child (UNCRC) in practice – especially in relation to Article 31 (right to play), Article 12 (right to be heard) and Article 15 (freedom of association)
	
	

	3.2
	Practitioners demonstrate an understanding of, and commitment to, children’s rights
	
	

	3.3
	The setting demonstrates an approach to risk management that balances risk with benefit and allows for dynamic risk-benefit assessment
	
	

	3.4
	The setting understands the wider needs of the community in relation to play and its own role as a playwork setting
	
	

	3.5
	The setting builds relationships with others in the community to ensure a regular supply of loose parts and other play resources and staff are given time for resourcing
	
	

	3.6
	Practitioners employ a range of methods to understand and deal positively with children’s behaviour that they find challenging (reframing, re-directing, defusing, distracting, pre-empting, ignoring) 
	
	

	3.7
	The setting uses a range of methods to advocate for play and playwork with parents, community members and other organisations
	
	

	3.8
	The setting has an approach to the use of mobile digital technology that is framed around children’s rights and is known and understood by children, staff and parents 
	
	

	4.1
	The setting works with other organisations to develop and promote the playwork setting – this could include: other settings, local authority, police, community organisations
	
	

	4.2
	The setting uses a range of methods to advertise the setting to children and parents
	
	

	4.3
	The setting has suitable governance arrangements that demonstrate that the organisation is managed effectively, including: management responsibilities, GDPR, safeguarding, insurance, complaints, whistleblowing 
	
	

	4.4
	The setting has a process in place for financial planning, that includes: fundraising, budgeting, forward planning, contingency, sustainability
	
	

	4.5
	Staff receive regular managerial support through informal support, team meetings, briefing and de-briefing, supervision and/or appraisal
	
	

	4.6
	Recruitment processes ensure that staff are suitable to perform the role
	
	

	4.7
	Staff are supported to gain qualifications, training and/or CPD relevant to their role
	
	

	4.8
	The setting uses a range of methods for monitoring and evaluation
	
	



image1.png




image2.png
g

Policy
- Polisi

Practice
Ymarfer





